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Session Goals 
Participants will understand 

• The role(s) of the Literacy Leadership Team in a 
school 

• How to review a school’s literacy program using 
Literacy Program Effectiveness Review for KY Schools 
(PERKS)  

• How to develop a literacy plan to meet CCR goal for 
students 

• How to access resources to support the team and 
plan, including Literacy Central 
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Comprehensive Literacy Planning 

KDE has developed resources to 
assist districts and schools in 
developing literacy plans from 
birth through graduation. 

 

This webinar is designed to show 
literacy teams how to access the 
resources and develop plans. 
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Participation 

Who is in the audience? 

A. Literacy coach 

B. Classroom teacher 

C. School administrator 

D. District leadership 

E. Other stakeholder (please specify) 
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Birth-Preschool 

Literacy is a community responsibility. 

 

Emergent literacy skills form the foundation for 
a child’s future literacy success. 

 

Literacy plans should engage partners, 
including family members and care givers, in 
educating children. 
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School readiness: each child enters school ready 
to engage in and benefit from early learning 
experiences that best promote the child’s 
success.  

 

 School Readiness 
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Supporting Literacy Development 
in School 

 

In the primary years, learning focuses on 
building essential cognitive skills that enable 
literacy learning—learning to read, write, speak 
and listen. 

7 



Secondary Literacy 

More than half of America’s secondary learners 
struggle to read and learn their course 
materials. 
Alliance for Excellent Education 
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College/Career Readiness 
College Ready: the level of preparation a  
first-time student needs in order to succeed  
in a credit-bearing course at a postsecondary 
institution. Succeed is defined as completing  
entry-level courses at a level of  
understanding and proficiency that prepares  
the student for subsequent courses. 

Career Ready:  the level of 
preparation a high school  
graduate needs in order to 
proceed to the next step in a 
chosen career, whether that is 
postsecondary coursework, 
industry certification, or  
entry into the workforce. 
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Defining Literacy 

• What is your definition of literacy? 

• What does literacy “look like” in your role? 
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Defining Literacy 
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Importance of Literacy 
     

“Literacy is the foundation upon which 
academic learning and successful student 
performance depends.” 

                       --Meltzer & Ziemba, 2006 
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Literacy Leadership Team 
• Common goals—establish goals before 

addressing the issues needing change. 
• Understanding literacy—in order to evaluate the 

school’s literacy program, team members must 
understand literacy and the key components of 
an effective program (see Elements and 
Indicators in PERKS). 

• Co-Learning—the team must be willing to learn 
together to accomplish a common goal. 

• Professional growth—Team members should 
become a learning community. 

 
(Froelich & Puig, 67) 
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Step-by-Step Process  

• Establish a Literacy Leadership Team (LLT) 

• Develop Professional Learning Communities for LLT 
http://www.education.ky.gov/KDE/Instructional+Resources/Literacy/Literacy+PERKS+Professiona
l+Development.htm  

• Conduct a Literacy Program Effectiveness Review 
(PERKS) 
http://www.education.ky.gov/KDE/Instructional+Resources/Literacy/Literacy+PERKS/  

• Use Literacy Planning Resources to develop a 
literacy plan 
http://www.education.ky.gov/KDE/Instructional+Resources/Literacy/Kentucky+Literacy+Team.ht
m  
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Planning Process 
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http://www.education.ky.gov/KDE/Instructional+Resources/Literacy/Literacy+PERKS/  
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Developing a PLC for the Literacy 
Leadership Team  

http://www.education.ky.gov/KDE/Instructional+Resources/Literacy/Literacy+PERKS+Professional+Deve
lopment.htm  
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Literacy PERKS Review 

http://www.education.ky.gov/KDE/Instructional+Resources/Literacy/Literacy+PERKS/  
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Connections 
After conducting the Literacy PERKS review, use the 
results from the review and the Literacy Plan for KY to 
prioritize the next steps necessary to develop an 
effective literacy plan with connections to other work 
such as RtI, Program Reviews, CSIPs. 
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KY’s Birth-grade 
12 Literacy Plan 
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Essential Elements of Literacy Programs and Plans 
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A collection of free, online multimedia to 
 

• Provide resources to help school literacy teams 
develop literacy plans 

 

• Encourage collaboration and  
    reflection among faculty 

 

• Help KDE disseminate best  
   practices information in a  
   user-friendly format 

 

• Show what good literacy planning looks like 
 



 
 

http://www.teachersdomain.org/special/litlab/ 

Links to resources, videos.  From this page, scroll 
down and select “Literacy Plan for KY” or use the 
link below. 

http://tdcms.ket.org/literacycentral/int/literacyc
entralflash.html   

Links to KY’s Literacy Plan as interactive website 
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Successful Outcomes of Using 
Literacy Central 

 
• Students achieve college  
     and career readiness in  
     literacy as measured by  
     state and local system of  
     assessments 
• Schools ensure effective literacy  
     instruction for all students as measured by      
     state accountability system, including program reviews  
• Teachers’ professional learning needs are met as 

measured by school climate surveys 

 
 

 

 
 

 
 

 
 

 

 
 

http://www.teachersdomain.org/special/litlab


Program Review Resources 

Guides and resources 
http://www.education.ky.gov/KDE/Instructional+Resources/Program+Reviews 

KET modules http://www.teachersdomain.org/special/kysbo/  

 

Purposes 
• improving the quality of teaching and learning for all students 

in all programs  

• allowing equal access for all students to the skills that will 
assist them in being productive citizens  

• allowing student demonstration of understanding beyond a 
paper-and-pencil test  

• ensuring a school wide natural integration of the program 
skills across all contents, beyond the program areas  
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Literacy Planning 

• Instruction & Interventions 

• Aligned Curriculum 

• Multiple Assessments 

 

• Professional Learning 

 

 

• Literacy Team & Plan 

• Literate Environment 

• Multiple Partnerships 

 

Program Reviews 

• Curriculum & Instruction 

 

• Formative & Summative 
Assessment 

• Professional Development & 
Support Services 

 

• Administrative/Leadership 
Support & Monitoring 
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Literacy Team & Plan 
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Literacy Team & Plan 
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Literacy Team & Plan 
Literacy is a shared responsibility. 

The Common Core State Standards state: 
 

“…the motivation behind the interdisciplinary approach to literacy 
promulgated by the Standards is extensive research establishing the need for 
college and career ready students to be proficient in reading complex 
informational text independently in a variety of content areas. Most of the 
required reading in college and workforce training programs is informational 
in structure and challenging in content; postsecondary education programs 
typically provide students with both a higher volume of such reading than is 
generally required in K–12 schools and comparatively little scaffolding.” 
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Session Goals 
Participants will understand 

• The role(s) of the Literacy Leadership Team in a school 

• How to review a school’s literacy program using 
Literacy Program Effectiveness Review for KY Schools 
(PERKS)  

• How to develop a literacy plan to meet CCR goal for 
students 

• How to access resources to support the team and plan, 
including Literacy Central 
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Contact Us 

Literacy Staff 

 

Renee Boss 

Jackie Rogers 

Synthia Shelby 

MK Hardaway 

 

 

 

Pam Wininger 

Cindy Parker 

Saundra Hamon 

 

first.last@education.ky.gov 
502-564-2106 

33 

mailto:first.last@education.ky.gov

